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The Chairman, Executive Directors in conjunction with the presidents of all the various members, ladies and gentlemen, all protocol is observed.

Once again, we have reached the end of the 2010 cricket season, which has recorded major achievements, although there were some highs and lows recorded in the various regions of the membership in Africa. The Pepsi Development Programme has certainly made a huge impact with our membership as we now enter a 3rd year with regards to this most valuable sponsorship that enables the members to benefit with regards to cricket administration and operations.

I am sure that the membership would like to extend out thanks and appreciation to PepsiCo Group for their sponsorship and contribution to cricket development in Africa.

As I made mentioned with regards to the high and lows of success been achieved with-in our membership I am sure that you will join me in congratulating those who had made a major impact in cricket development in Africa we say thank you for your valuable efforts of doing things right in line of what was expected of you.

With regards to the lows I must confess that there are members that talk the talk and don’t do the walk have found themselves r
At the bottom of the ladder with regards to the rankings of the I.C.C. and the lack of development executed with-in their respective countries.

We now enter into the New Year we hope that this year will bring changes for those that have not managed to excel in 2010 with regards to cricket development as well as taking the game into a new dimension as the ICC – ACA have created opportunities with regards to pathways as well as entries into global and world cricket.

We hope that this challenge will be received with both hands by the members.









We have noted during my visitations to the members of the positive
And productive action taken to drive the process of cricket development by some of the members, the policy of assisting those members who excel, both on and off the field still prevails and supported by the regional office. 

ACA-AUDIT FINANCE -2010
The audit report as read by the Executive Director of Finance covers the entire positive and negatives relating to the audit.
In lieu of the above I would not want to duplicate the finances as reported by him.

What I would like to report on is the final death of the afro-Asia series in-conjunction with the financial implications for 2007-2009 projection in our income streams is past history.
Our present president had a fruitful meeting with the BCCI in Dubai and there were some commitment that was made but has been put on hold with regards to financial rumeration to be allocated to the ACA, Due to the un-stable situation with-in the BCCI at the time we are to re-address this matter with them after the ICC cricket world cup. 

This year sees the start of audits been conducted by the MSCO with the members as every quarter members will be selected for audits to be executed like the case of Malawi and Zambia.
This audit is in line with regards to accountability and responsibility of public funds as well as corporate governance as prescribe by the global sponsors to cricket. 

Finally the accrual that has been recorded in the audit report is not to be taken lightly.
The Investment of the ACA yet again is been kept under constant monitoring from the office as has suggested by the Treasurer that we keep the capital intact and utilize the profits in cricket operations. 

The issue relating to the submission of budgets and reporting on budget templates as well as other important reports must be re-looked at by the membership as we still experience delays which results loss of income by the members due to penalties instituted to the defaulting member accordingly. 






Members who do not conform with the MOU relating to the S.P.G. that has been allocated will not receive funding into the new allocation until the previous years projects are not completed as such.

The office enforced strict measured with regards to financial controls to ensure that we obtained the best rates but kept the quality and standards intact during the 2010 period.

CRICKET ADMINISTRATION AND OPERATIONS:

The 2010 cricket year will go down as the busiest by far with regards to cricket administration and operations.
The events calendar speaks for its self.
With in introduction of the CAP courses and for the first time Africa introduced a high standard of the following courses that benefited the members.

The CEO’s Managers Corporate Governance & Strategic Leadership Course

The Africa Umpires Forum for A-B- and Emerging Panels

The Level 3 coaching course 

The office had recorded a huge success in running all courses where it achieved an 89% success rate for 2010
The report as presented by the Director of Development will bear testimony of this situation.

The office staff was very successful in adapting to the high volumes of administration work load that went through the regional office during 2010.
The Project Officer was on hand to ensure all matters were dealt with accordingly.

The introduction of the MSCO Goodlove Poswa played an important part as a cog in the wheel that drove the administration into top gear and was efficient and productive with regards to supply and demand which was requested by the members.








As for the operation aspect yet again a busy schedule was accomplished with regards to the tournaments and events as well as academes which were successfully executed by the Senior Development Coordinator. 

The interaction by the CEO/RDM with Government Departments has been successful as a business partnership was established between the members, government and the regional office which will lead to a mutual and beneficial business relationship going into the future


EVENTS-AND-TOURNAMENTS:

As reported by the Director of Tournaments with regards to all the tournaments and events that was implemented in 2010

The only point that I would like to inform you is that all the events were successfully run by the various host countries.

Once again opportunities were given to various members and we would like to pass on our thanks and appreciation to all the officials of the host nation for your services rendered during the hosting of these events.

We look forward to the new members Cameroon- Mali –St Helena –Seychelles who will be competing for the first time in the Pepsi ICC-T20 Division 3 event in 2011. 
The T20 will surely bring a new dimension to the game both domestically and regionally.

During the CEO/RDM visitation the promotion and presentation of the T20 events was very successful amongst the members and the new format of introducing domestic leagues activating the fixtures prior the events was an advantage point for countries that would have established strength vs. strength when competing regionally and internationally.




STAFF:


An efficient Administration and Operations spells out a recipe of a good TEAM the staff at the regional office has performed exceptionally well in the year gone by and continue to do so.
I have been blessed to work with such people who are committed and efficient who leave no stone unturned to get the jib done professionally.

I would like to pass on my thanks and appreciation to the staff namely,
Goodlove Poswa
Graham Mcmillan 
Zuraida Badat

Working together as a team and not against each other has proved the success of running an efficient and productive office for Africa. 

Apart from the staff, I would also like to thank my fellow colleagues the Chairman’s, CEO’s, and Managers of the members countries, who assisted me from time to time with various cricketing matters To ensure that I bat straight on a sticky wicket.  

THE ACA EXECUTIVE BOARD OF DIRECTORS:
Once again we are grateful and privileged to have been served by a Board of Directors who serves on an honorary basis who has been committed in ensuring the execution of high standards of administration, directive, and sound judgment on critical matters that affected the board.  

On behalf of the members we would like to compliment the Board of Directors for their efficient and professional manner in which they had conducted themselves last year.
Due financial constrains most of the issues relating to ACA were dealt electronically as well as telephonic conferences.

To Dr. Nyoka the term that you had served was an enjoyable one the understanding of dealing with critical and vital issues we conducted professionally and the advice as well as directive 








Executed was a good learning point and the experience gained will surely be productive for the future.
I personally would like to thank you for your friendship as well as your efficient leadership as I was blessed to have served under your leadership thank you for commitment to the Association.

To Mr. Peter Chingoka your contribution in-conjunction with the Chairman with regards to the AACC was most valuable as well as your guidance which exposed the experience and expertise in dealing with issues relating to Asia.
On behalf of the Members we would like to extend our sincere gratitude for your serviced rendered to the association.

In lieu of the above I would like to express on behalf of the membership present here today our sincere thanks and appreciation to the Executive Directors of the board in their various portfolios for their commitment and service rendered to the ACA and its members we say thank you as we appreciate your commitment to the Association.

To the incoming officials a bench mark has been established it will be left up to you to guide this establishment into new horizons creating a solid foundation for the success of the membership as well as the organization in 2011.

THE ICC GLOBAL DEVELOPMENT DEPARTMENT DUBAI U.A.E:

On behalf of the Chairman, Executive Board of Directors, The Membership of ACA as well as the Management and Staff we would like to once again express our gratitude to the Management and Staff of the Development Department.
As we are all aware that Matthew Kennedy the Global Development Manager we say goodbye to Matthew Kennedy and also extend our heartfelt thanks for all that you have done for the game in the last ten years, we wish you all the best and success in your new endeavors.
To Tim Anderson and the rest of the management thank you for all that you have done in assisting and guiding us through the year.
A special note of gratitude to Tim for his commitment, support and time rendered to us with regards to advice and directives afforded to the office when in need this was much appreciated.





The partnership between the ACA and the ICC is a partnership that surely works may it long last and continue to serve this great game for a long time to come.

CONCLUSION;
There are winners, and there are losers in this game both on the administrative and operations aspects we need to ensure that failure can not be accommodated at all either on the field or off the field.

Due to the massive injection relating to funding by the ICC Development Programme  through the PepsiCo Sponsorship we cannot fail and encounter any problems with regards to spreading the game outside the Urban Areas into the Rural Areas which will result in Mass Participation as well as Quantity and Quality of players. 

Yet again the ball is in your court together let us surge ahead to ensure that service and delivery is implemented for the advancement of the game. Let’s leave behind a legacy to be celebrated, that can inspire, and that other can follow.

Change has come to America and recorded much success; Change had now moved to North Africa and the Middle East and will succeed the question to ask ourselves why wait for change to come lets embrace change now so that we can be focused and have good attitude and be positive and productive for the betterment of the game into the future.  

One of the major problems that Africa faces is planning ahead; the issue relating to succession planning both for administrators and players alike has not been executed on time.
Thus this situation will lead to the demise of establishments be it cricket intuitions or otherwise.

We are moving on a new course of rapid fast change, our membership needs to ensure that they catch the roller coaster regarding the changes that are taken place or they will be left stumped out going forward.





Operation clean up is on the cards for 2011 let us ensuring that we are accountable and responsible and in line with Corporate Governance going forward.

To the membership of the ACA, thank you once again for assisting me in the 2010 year gone by. We hope to ensure a mutual, productive and beneficial relationship going forward.

Finally, a few words of wisdom to be shared amongst us:

A leader has the vision and conviction that a dream can be achieved.
He inspires the Power and Energy to get it done.

Thank you and God bless you all,
Cassim Suliman
Chief Executive Officer
For and on behalf of Africa Cricket Association
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