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THE CHIEF EXECUTIVE OFFICER’S REPORT FOR THE YEAR ENDING 2009
The 2009 cricket season marked as a major watershed with regards to the increase ICC funding to the membership through the Pepsi Sponsorship for cricket development within all the global regions under the jurisdiction of the ICC, this will no doubt inject more participation for the game with in the membership and will expand and introduce the cricket development programme into new regions, as well as uplifting cricket facilities within the respective countries.

The new funding will also assist the members in excelling pertaining to Quantity and Quality which will be seen to improve the standard of play to advance into higher levels and status within the structures of the ICC. This injection of this funding which was never experienced before where-by the lowest amount received by the Affiliates according their rankings were recorded as from $15k / $17k / $23k / $45k / $70k against $2,000.00 which was received by all the previous year.

The Associates new funding received as per their ranking were from $230k to $335k + for HPP Associates an additional $350k, $500k to $650k.  We hope that with this serious money been distributed it will afford our members to excel to greater heights in the following manner as stated below.

· Administration

· Operations

· Finance

· Cricket Development

· Facilities upgrade

· Performance

· Mass Participation –Senior & Junior Playing-Coaches-Umpires-Scorers

· Corporate Governance

I must congratulate the Chairman/President’s of the Member Countries who together with the Africa Regional Office worked very hard together as a team in ensuring the success of the new Budget Template. It was in place by the beginning of 2009, this was done in a short period of time, thank you for your support for making this a success for Africa.

Due to the new reporting structures now in place 2009 year has certainly marked major improvements within the African Region and viewed overall as a successful year. There have been encouraging results amongst all membership pertaining to the future of cricket development in Africa. Here again the Chairman and Board members in-conjunction with their management and staff worked hard at their task to produce acceptable results with regards to Cricket Administration and Operations in the Development aspects. Here I must state, there is still room for improvement if we are to compete with the rest in the global cricket arena.

Once again the partnership with the International Cricket Council and the Africa Cricket Association has been successful though ACA has experienced major financial set back due to the Afro/Asia Series been postponed indefinitely.  The ICC Management of the Development Department supported the ACA at the Global Development Meetings in this most difficult times relating to finances as well as ACA’s commitment with regards to the MOU/Contract between both the establishments, where by ACA has not fulfilled its financial obligations as agreed upon. The ACA and the ICC- Africa Regional Office consolidated its’ administration and operations yet again to expand the game in Africa in an efficient and productive manner which was successful for the region pertaining to service and delivery of cricket development within the region.

The Management of the Development Department at the ICC HQ must be commended for their valuable assistance and input rendered to the Africa Office who assisted us in our administrative and operational matters which was productive for the membership.
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Finances:

As per the resolution pass at the last ACA AGM with regards to the financial year being changed from February to December of the organization which now falls in line with the ICC as well as the membership, the audit this year accounts for a period of 10 months.

The commercial partnership with Asia Cricket Council is still intact, with the exception been, that we need to find a solution to the Afro/Asia Series as well as to sort out the financial aspects. ACA’s  main stream of financial income was from this event to accommodate cricket development in Africa which failed to deliver in the 2007 and 2009 series. Hence this has created a major setback relating to our budgets which included projected revenues that was to be generated from this event going forward up till 2015. A series of meetings has been scheduled to take place between both parties to find a positive solution to this matter with all the role players of ACA and ACC.

The situation as recorded above, accounts for the major factor relating of the loss occurred in this year’s financial report, as for the first time the ACA books has recorded figures in the red.

Another factor for the downturn was due to the Global Economical melt down. This factor also hindered our efforts is obtaining market share pertaining to sponsorships.  Although the organization ended in the negative the ACA executed its responsibility and maintained its obligation with regards to service and delivery to its best of ability of cricket development with-in the region. A full detailed report has been addressed by the Director of Finance in his report.

Going forward a series of advance meetings have been conducted with other global and national financial institutions with regards to introducing new streams of income via competitions. It is hoped this will generate income from broadcasters and sponsors alike. In moving into this direction this will replace the Afro/Asia Series and will generate a steady income on a yearly basis for the ACA.

On a positive note most of the members through the ICC Development Programme received Special Project Grants amounting to $176k in total, this been additional financial injection for the elevation of the game with their jurisdiction 

Cricket Administration and  Operations:
Apart from our annual audit at the end of the financial year the ACA was audited by SARS as well as Internal Auditors from the ICC to ensure that the accounting practices were in place concerning two set of accounting procedures.
Strict expenditure controls and recon measures have been introduced concerning all costs and expenditure. This implementation, by the regional office, enabled us to control the expenditure in a disciplined manner as well as sourcing favourable rates pertaining to the following:-

· Airfares

· Accommodation

· Catering

· Clothing & Stationery

· Internal Transport

· Office Expenditure

· Bulk buying of Cricket Equipments

· Maintenance costs

· Outsourcing

Operational costs remained steady throughout the year.  Thanks and appreciation is extended to The President and his Executive Directors, Management and Staff of Eastern Cricket Union for the availability  of office space and other facilities in-conjunction with the expertise provided by the ECU Academy Staff at Sahara Park Willowmoore as well as for the supply of communications and other vital amenities at pepper corn rates.


During the second quarter of the year, Allan Sematimba of Uganda had been appointed the role of the Member Support and Compliance Officer for ICC-Africa. Many changes have thus transpired with regards to the reporting structures of membership countries to the Regional office.  A strict approach was adopted by the MSCO in ensuring that membership countries follow policies and procedures as well as timelines given to them in various aspects. Unfortunately this appointment only lasted for a period of five months Allan tendered in his resignation this was due to unforeseen circumstances.
Due to the agreement between the ICC and ACA I am duty bound to make mention of this situation relating to the office as all the employee’s are subject to yearly appraisals by both the establishments. 
The CEO/ RDM undertook visits to various Membership countries to inspect facilities and attend meetings and conduct interviews with cricket stakeholders including government and potential sponsors.  He also attended several other meetings and conferences during the year which included the following:

· Tanzania in the first half of February 2009

· India towards the Later part of February 2009 to attend the Afro Asia Meeting

· Namibia during the second half of June 2009

· During the end of June 2009 the RDM attended the ICC Centenary Conference in London

· Uganda during the later part of July 2009

· Malawi during the second half of August 2009

· Botswana in December 2009

· Mozambique during the end of October 2009

Events and Tournaments:
In an attempt not to duplicate the reporting structures of the Executive Directors of the various regions please refer to your packs for a detailed report by the said directors pertaining to events and tournaments.  I would just want to emphasize on some of the important events which took place in 2009 which was of note.

· The successful staging of the Pepsi ICC U19 Div.1 and 2. Outsourced to Mozambique, Zambia WCL 2 in Malawi.

· All major tournaments/Qualifiers been hosted by the members giving opportunities to members to experience the occasion and at the same time to promote the game to the public at large as well as to attract sponsors.

· Sierra Leone the Afghanistan of Africa who accounted for victories in the Pepsi U19 Div 1 and 2 where-by they have recorded victories against the Affiliates and Associates to move into the final stage of qualification in Canada unfortunately due to unforeseen circumstances the team could not travel to Canada.

· Botswana Participated in the Pepsi WCL Div 6 in Singapore

· Nigeria Participated in the Pepsi WCL Div 7 in Guernsey

· Cricket Kenya Qualified for the ICC CWC in Asia 2011

· Both Uganda and Namibia participated in the ICC CWC Qualifiers in South Africa.

· Uganda and Namibia participated in the I-Shield Cup

· Woman’s and Girls Cricket had a fair share of events in Kenya, Tanzania and Uganda.

· Academies and Camps in all regions

· The celebrating the ICC Centenary 100 year were commemorated by all members who held special events in their respective countries.

· The Aid Day Celebration was also carried out by all the members in the Africa. 

· The staging of the first  CAP Course (Continentally)  which resulted in 14 countries with trained and designated Education Officers.

· Successfully Training of 18 competent Presenters & Assessors in the programme

· 14% increase of Turf Wickets in Associate/Affiliate Members Countries

· Five Associate Countries employed CEO in the 2009 Financial Year

· Four Affiliates Countries employed cricket operations personal

                                                                                
Marketing Sponsorship and Sales:

The marketing and sales aspect of the ACA did not achieve much as was expected for 2009.fortunately we did achieve far more than what was received in 2008.  Here again two major factors hampered our ability to gain market share one being the non fulfilment of the Afro/Asia Series in 2009 which did not take place as scheduled.
The second relates to the global and local company’s inability to lay out any kind of financial obligations and sponsorships due to financial constrains in the market place.  The ACA website is still up and running and is still sponsored by the Sahara Group.  The ACA website being www.africacricket.org is fully functional and carries most of the membership reports and articles which is updated on a monthly basis.  The linkage of the ACA website with the ICC website is in progress where-by this will give the association added value with regards to branding and exposure.

Commercial 

The Association is proud to list the Commercial & Sponsorship Partners that has played an important part with regards to their contribution to ACA in cash or kind.

· Sahara Computers

· Tempest  Car Hire

· SAA

· Southern Sun International

· ABI/SAB-Miller

AGREEMENTS/ MOU:

· MOU ACA & ICC

· MOU ACA & ACC

· ACA & Tempest  Car-hire Sponsorship Contract

· ACA & Sahara International Sponsorship Contract

· ACA & Super Sports International MOU Events

· ACA & ECU Rental and Facilities

· ACA & Southern Sun International

· ACA & South African Airways

Media & Broadcasting:

The media as well as television broadcasting played a vital role with-in the membership as they were the tool that was utilized to expose the game in print and television on a national level with in the respective countries bringing awareness and public the game on a bigger stage. Special thanks go out to the National Papers that carried out all the tournaments that were played in the various countries with-in the continent. The ACA/ICC did receive a fair amount of media coverage with regards to Print and Television for the cricket tournaments staged at its HQ.

The ACA Website was also used extensively for important information which was a great success for the establishment as all the contents were distributed world wide and had access to all. 

                                                                                     
The ACA Executive Board of Directors:
The ACA Board of Directors must be complimented in the professional manner in which their carried out their duties as most of their operations were executed via electronic means as the allocation pertaining to executive meetings were not met due to financial constrains and availability.

On behalf of all present here, I would like to convey our thanks and appreciation to the Executive Directors for the support and assistance rendered to me and to you the membership, especially the advice, guidance and leadership during the 2009 cricket season, which was much appreciated for making my task easy and a pleasant one.

Again may I add that we are lucky to have such dedicated people, who, with great deal of goodwill and experience, have steered this establishment into a new horizon for the success of its members as well as for the organisation as such.
We can be pleased to have been served by a Board of Directors whom has maintained a high standard of administration, knowledge and good decision making during the season gone by. Yet we must not forget they serve this establishment on an honorary position.  To the Chairman Dr. Nyoka I say thank you for all the support and advice given to me and the office which is much appreciated as we have learnt a lot in our administrative and operational activities.

To conclude, below is something to ponder about:
"Organisation doesn't really accomplish anything.  Plans don't accomplish anything, either.  Theories of management don't much matter.  Endeavours succeed or fail because of the people involved. Only by attracting the best people will you accomplish great deeds."

STAFF:
The backbone of any efficient, professional and productive organisation relates to its most important asset of that being the people which relates to staff.
The Staff at the office performed their duties in the manner as stated above the success of this process is due to the fact that they the staff work together as a TEAM this resulted in successful running of the administration and operations of the office in 2009 in a productive and professional manner.
To Big Mac thank you for your patience and educational knowledge afforded to the members as many of the members notified me of your commitment with regards to cricket development.
Zuraida Badat and Tamara Changaya your efforts have not gone unnoticed I am aware of the pressure that has been put on you by me to perform to your best of your ability I would like to say thank you for a sterling job well done in 2009.

The ACA and the ICC Africa Regional Office would like to pass on their thanks and appreciation to the outsourced personal that made themselves available to execute all cricket courses during the season gone by. 
I am sure that you will join me in congratulating the staff as stated below for a sterling job done for the season gone by as well our thanks and appreciation to all the employees of ACA and ICC regional office who have coped well under pressure and who has assisted me and you the members in making our tasks easy during the course of the year.
· Graham McMillan
-
Senior Development Coordinator
· Zuraida Badat

-
Projects Officer ICC-Africa

· Tamara Changaya
-
Receptionist/ Secretary

"Never let your ego get so close to your position that when your position goes, your ego goes with it."
 Too often, change is stifled by people who cling to familiar turfs and job descriptions.  One reason that even large organisations wither is that managers won't challenge old, comfortable ways of doing things. Effective leaders create a climate where people's worth is determined by their willingness to learn new skills and grab new responsibilities, thus perpetually reinventing their jobs.  The most important question in performance evaluation becomes not, "How well did you perform your job since the last time we met?" but, "How much did you change it?" 
                                                                                       
The ICC Global Development Department Dubai U.A.E:
On behalf of all of us we would like to convey our sincere thanks and appreciation to Matthew Kennedy and his team Tim Anderson, Sarah de Rozario, Zainab Arsiwala Richard Done, David Thorley, Andrew Faichney and Chris Hurst for all the assistance afforded to the Africa regional office which most beneficial, constructive, educational, motivated and priceless.
To Matthew Kennedy and Tim Anderson the diligent duo who has accommodated and assisted Africa with all its ups and downs and at the same time shared their experience and expertise to assist the staff for the benefit to our members, what can we say but a big thank you to both of you for your contribution which is much appreciated by all?
On a personal note I can only say that this is one partnership that surely works for us and the membership at large.  Thank you for all your efforts and support for making it happen for Africa.

Conclusion:
Once again let me reiterate what I said the last year, yes we may not have the technology or the resources of first world countries, but we have YOU, the dedicated people that can make this happen for Africa. In saying so, I would like to convey what is said of the people like you. It is with a true sense of appreciation I quote the following:
“The pinnacle of the cricket pyramid is definitely well-served and solidly supported at its base and we can be justifiably proud of the work being carried out by the large numbers of volunteers in the remotest parts of Africa”
In closing there are many challenges that are ahead of us together we can overcome these challenges and be successful if we work together as a TEAM. We have come a long way together with regards to cricket development, administration and operations.
Some of us have succeeded others have come close and the rest catching up to improve their standards and to be part of the family of winners.  The time is now for all to embrace the challenge and to be successful to accomplish the goals that have been set to be winners and to meet all obligations relating to the new funding that has been distributed to make it happen for you to be winners going forward. 

The ball is in your court let’s play to ensure that we stay committed, dedicated, determined, discipline, accountable, responsible and transparent in our actions so that we can be amongst the best of winners serving this great game of cricket for generations to come and leaving a good legacy behind for others to follow.
To the membership of the ACA, I say thank you for your assistance rendered to me in 2009 we hope to ensure a productive, mutual and beneficial sporting relationship going forward.

Finally a few words of wisdom that needs to be shared amongst us, “what lies behind you and what lies before you are but tiny matters of what lies with-in you.

Thank you & God Bless you All,
Cassim Suliman

Chief Executive Officer

For and on behalf of Africa Cricket Association
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